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Reporting on delivery or 
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Reporting on progress and 

scrutiny of the Programme 

Seizing Opportunities

Programme Board 

Membership: 

• 1 CEO/AO for each partner organisation

• Director of Public Health

• Director of People and Communities

• Representative from Healthwatch

• Leads for Workstreams

• 3rd Sector representative

• Patient representative

• Programme Director
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Workstreams – Project Boards

Programme

Management 

Office and Programme 

Enablers:

• Benefits Management

• Communication

• Stakeholder Management

Improving Diabetes Care

Musculoskeletal Service review and redesign 

Improving Interoperability of Patient record systems

Improving Urgent Care

Safe compassionate care for frail older people

Better Care Fund

WILTS

CCG

Health and Wellbeing Board

Patient Participation 

Groups and other 

community groups
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